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    Answer all questions from 1 to 3. Each carries 1 score. (3 x 1=3)

1.    Mr.Gopi is the Chief Executive Officer of Premier Ltd. Name the level of management he
       belongs.

(a) Top level (b) Middle level
(c) Supervisory level (d) Lower level

2.   Which one of the following is NOT a function of management ?
(a) Planning (b) Staffing
(c) Co-operation (d) Controlling

3.   F.W Taylor is known as the father of ....................................................................................
(a) General management (b) Functional management
(c) Administrative management (d) Scientific management

 
      Answer all questions from 4 to 6. Each carries 2 scores. (3x2=6)              

 4.  “Management is a Science.” Give any two reasons to justify this statement.
 5.   Find the odd one and state the reason.

(a) Stability of tenure of personnel
(b) Scientific selection and training of workers
(c) Maximum output
(d) Co-operation between labour and management

6.  Identify the management principles in the following statements.
(a) Management should promote a team spirit among the employees.
(b) There should be a place for everything in the organisation.

   
    Answer any 2 questions from 7 to 9. Each carries 4 scores. (2x4=8)

7.  Identify the process by which a manager synchronises the activities of different
     departments. Write any three features of it.
8.  Explain the principle Scalar chain and gang plank
9.  “Management is the process of getting things done through others.” Explain the importance of
     management in the light of the statement              
 
    Answer any 1 question from 10 to 11,which carries 5 scores. (1x5=5)

10. Name the level of management which has direct contact with operative employees.Also mention
      different function performed by Managers at this level.
11. Briefly explain “Work study” as a technique of Scientific management in an industry.
   
     Answer any 1 question from 12 to 13, which carries 8 scores. (1x8=8)

12.Mr.Muneer, the owner of a manufacturing unit, likes to implement Scientific Management 
     technique in his business. What are the important principles he has to follow ?                       
13.As a Commerce student advise your friend about the characteristics of modern management.



 


